
Welcome to this Whole School SEND webinar!

• Feel free to introduce yourself in the ‘Chat’

• Put any questions for our speakers in the ‘Q&A’

• Slides and a recording will be available tomorrow

• Attendees are automatically muted and have their cameras off

• Please be respectful towards speakers and other attendees

• Message one of the team if you are having any technical issues

The session will begin shortly.

Please complete our opening poll while you wait for the session to begin.



Teacher Handbook: SEND

Embedding inclusive practice
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Contributors
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Vision

Audience: Teachers and School Leaders

Key consideration:

• Teachers will be working in different contexts/systems;                                                                     
we need a handbook that empowers all teachers to                                                                            
meet the needs of learners with SEND.

Focus:

• Empowering all teachers to meet the needs of learners                                                                        
with SEND through a strength-based approach.

• The importance of collaboration and understanding                                                                            
our respective roles within the system.

• Aligned to EEF’s 5 recommendations on special education needs 
in mainstream schools.
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Vision
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Vision

The graduated approach is the golden thread.

We are aiming to strengthen the ‘ordinarily available’

provision (whole-school and whole-class provision) to 

ensure:

‘The curriculum is successfully adapted, designed or 

developed to be ambitious and meet the needs of pupils 

with SEND, developing their knowledge, skills and 

abilities to apply what they know and can do 

with increasing fluency and independence.’

Increase in early intervention, decrease in over-reliance 

on targeted and specialist provision to improve children’s 

access..
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Built-in features
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Links to external websites

Links to other sections of the 

handbook

Home button on each page

Online document – PDF – A3

We recommend viewing the 

PDF with the Table of 

Contents open, so you can 

switch between sections



Eight Sections

1. Understanding your role

2. Knowledge of the learner

3. Planning inclusive lessons

4. Creating an inclusive environment

5. Subject-specific guidance

6. Graduated approach

7. Strategies to scaffold learning                          
(condition-specific guidance)

8. Teacher wellbeing
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Assess

Plan

Do

Review



Bringing theory to practice
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Using the handbook
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Section 1: Understanding your role

• Your role as the teacher

• Relevant legislation

• Ofsted

• Wider professional responsibilities

• Intersectionality

• Safeguarding

• The language we use with colleagues
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As the teacher of a learner with special educational needs 

and/or disabilities (SEND), you have the opportunity to make 

a significant difference. Enabling all learners to do well within 

our inclusive school system is every teacher’s responsibility.



Section 2: Knowledge of the Learner
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1. How we learn

2. Pupil voice

3. The language we use with families

4. Working with families • In relationships with others

• In interactions with our environment

• Using cognitive and thinking skills

• Schema

• Working memory

• Cognitive load theory

• Attention

• Shallow versus deep processing

• Mastery learning

• To be learners

• Metacognition

• Mindset theory 



Sections 3 and 4
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Teaching practices and 
routines

Classroom 
organisation

Relationships

Physical 
environment

Section 3: Planning Inclusive Lessons

• Quality Inclusive Pedagogy

• Inclusive teaching and learning approaches

• Unconscious and conscious barriers

• The language we use with learners

• Working with teaching assistants

• Remote education

Section 4: Creating an inclusive environment

• Barriers to learning and reasonable adjustments

• Classroom environment

• Teaching routines and practice

• Resource implications for learners with SEND

• Supporting learners with sensory needs

• The language learners use

• Transition
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Section 5: Subject-specific guidance

Primary Subjects:

• Maths

• English                                     
(Phonics, Reading and Writing)

• Drama

• Science

• Music

• Art and Design

Secondary Subjects:

• Maths

• English

• Drama

• Science

• Music

• Art and Design

All-through:

• Physical Education

• Computing

• Modern Foreign Languages



Section 5: Subject Specific Guidance
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Written by currently practicing SLEs and/or Heads of Department – reviewed by DfE and Ofsted

1. Planning inclusive lessons

2. Creating an inclusive environment

3. Curriculum considerations

4. Strategies to scaffold learning

1. How can I support learners who struggle to retain vocabulary?

2. How can I support learners who struggle to access lessons because of literacy difficulties?

3. How can I support learners who struggle to access lessons because of numeracy difficulties?

4. How can I support learners who need additional time to develop conceptual understanding?

5. How can I support learners who struggle with attention?

6. How can I support learners who struggle with change and transition?

7. Subject-specific questions, e.g. How can I support learners who lack confidence in their own mathematical ability? 

5. Case Studies or worked examples of tasks



Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 5: Subject Specific Guidance
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Section 3: Planning Inclusive Lessons
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Section 4: Creating an inclusive environment
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Section 4: Creating an inclusive environment
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Section 6: Graduated approach
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1. The graduated approach

2. A teacher’s role in identification

3. Gathering a holistic understanding of a learner

1. Primary

2. Secondary

4. Working with the SENCO

5. Working with external agencies and specialist teachers

6. The engagement model



Section 6: Graduated approach
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Section 6: Graduated approach
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• Speech Language Therapist

• Occupational Therapist

• Physiotherapist

• Mental Health Worker

• Educational Psychologist

• Qualified Teacher of the Deaf

• Qualified Teacher of Children 
and Young People with Vision 
Impairment

• Dyslexia Specialist Teacher

• Virtual School Headteacher



Section 6: Graduated approach
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Section 6: Graduated approach
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Section 7: Strategies to scaffold learning
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1. Cognition and learning

2. Communication and interaction

3. Sensory and/or physical needs

4. Social, emotional and mental health difficulties

5. Neurodiversity and co-occurrence of need

Understanding the learning need

Relationships, Environment, Strategies, Resources and Assessment 



Section 7: Strategies to scaffold learning
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Speech, Language and Communication Needs

Physical Disability



Section 7: Strategies to scaffold learning
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Section 7: Strategies to scaffold learning
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Section 8: Teacher wellbeing
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1. How can you enhance your wellbeing within the workplace? 

2. How can distributive leadership of SEND in your school help your wellbeing?

3. Case Study: The teacher with SEND  

4. How can your environment support you? 

5. How can supervision support you?

6. What SEND resources are helpful to your wellbeing?



Section 8: Teacher wellbeing
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This Photo by Unknown Author is licensed under CC BY-NC

http://pngimg.com/download/38182
https://creativecommons.org/licenses/by-nc/3.0/


Thank you for 
attending!
• Join our member community: 

https://www.sendgateway.org.uk/register

• Get in touch: info@wholeschoolsend.com

• Sendgateway.org.uk

• Nasen.org.uk

• @wholeschoolSEND

• @nasen_org

https://www.sendgateway.org.uk/register
mailto:info@wholeschoolsend.com
https://www.sendgateway.org.uk/
https://nasen.org.uk/
https://twitter.com/WholeSchoolSEND/
https://twitter.com/nasen_org


Please get in touch if you need help in 
locating any of our resources.

info@wholeschoolsend.com

mailto:info@wholeschoolsend.com



