
Welcome to this Whole School SEND webinar!

• Feel free to introduce yourself in the ‘Chat’

• Put any questions for our speakers in the ‘Q&A’

• Slides and a recording will be available tomorrow

• Attendees are automatically muted and have their cameras off

• Please be respectful towards speakers and other attendees

• Message one of the team if you are having any technical issues

The session will begin shortly.

Please complete our opening poll while you wait for the session to begin.



Getting to grips with great SEND 
Governance: 

Session 2: Evaluating the 
effectiveness of SEND Governance

Angela Holdsworth and Helen Howe

Lancashire and West Yorkshire



Whole School SEND Contract Aims

Equip the school workforce to prioritise and understand their responsibilities in relation to 
SEND and to share and embed good practice at individual and setting-level within their 
CPD and school improvement plans, particularly in relation to SEN Support, early 
intervention and effective preparation for adulthood

Equip schools to meet their training needs in relation to SEND to improve provision 
through the delivery of targeted training packages within specific Local Authorities

Build capability within the school workforce to ensure all professionals can contribute to 
excellent SEND provision at every point in their career by providing clear CPD pathways to 
support their development, including in relation to specialist provision



Setting the 
scene for the 
session



Our Presenters

Angela Holdsworth is the Regional SEND Leader for Lancashire and West Yorkshire. 
She is also an NLE and CEO of the Sea View Trust, a Trust with nurseries, primary 
schools, all through special schools and a specialist college.

Louise Parrish is an Executive Headteacher within the Sea View Trust working across 
a special school and a specialist College. She is a trained ‘Expert’ SEND Reviewer. 

Helen Howe is a Deputy Regional Leader for Lancashire and West Yorkshire. She is 
an experienced mainstream secondary SENCO currently working in Sefton. 

David Bennett is a mainstream High School SEND Governor in Lancashire. His 

school commissioned an ‘Expert’ SEND Review in 2020. 



Session 1 Recap

In our first session:
• We explored SEND national data across the 0-25 age range, 

recognising that by FE 17% of all learners have identified special 
educational needs or disabilities (requiring SEND Support or an 
EHCP). Learners with SEND are therefore a significant minority

• We considered governance models across the 0-25 age range 
and identified where legal responsibility for SEND is placed 
within these models

• We identified legal requirements for SEND Governance 
highlighting some useful key documents

• We picked up on key concepts from the Code of Practice that 
we will revisit in the next sessions

• Participants shared reflections from their own settings and there 
was a lively debate in the chat! 

• You requested some additional resources: A template SEND 
Report to Governors and Model questions for SEND Governors



Inclusion by Design

N Dempsey HQT Webinar



SEND
Governance –
Areas for 
consideration

We shared this slide at the 
end of the last session to 
support your reflection:

Looking through a SEND 
governance lens please 
identify 1 or 2 areas of priority 
for your setting and share it in 
the chat.

STRATEGIC 
LEADERSHIP

ACCOUNTABILITY COMPLIANCE STRUCTURES 
AND PROCESSES

PEOPLE 
MANAGEMENT

EVALUATION

Setting 
direction

School/college 
improvement

Statutory and 
contractual

Systems

Building an 
effective team

Self-review and 
development

Culture, values 
and ethos

Data analysis Safeguarding

Board 
effectivenessDecision making Finance

Roles and 
responsibilities

Engaging with 
parents, carers 
and the wider 
community

Staffing

Risk 
management

External



Session 
Objectives:

What do we hope this 
session will achieve?

1) To introduce a range of relevant audit tools to 

enable self-evaluation of SEND governance

2) Explore models of effective SEND 

governance review

3) Share local experience of SEND governance 

review

Improved understanding = Improved compliance



SEND 
Review Tools



SEND Review Tools

These 2 key documents provide useful 
frameworks for self evaluation of the 
effectiveness of SEND at a whole school level 
and can be applied across all settings.

(Setting = any educational establishment 
providing for learners up to the age of 25)

Accessible from:

https://www.sendgateway.org.uk/page/wss-
review-guides



SEND Review Tools

Common Themes across both 
Review Guides:

Strategic Leadership
Accountability
Compliance
Structures and Processes
People Management
Evaluation



SEND Review Tools



SEND Review Tools

• 8 Areas of SEND Review

• Outcomes for Pupils with SEND

• Leadership of SEND

• The Quality of Teaching and Learning for Pupils with SEND

• Working with Pupils and Parents/ Carers of Pupils with 
SEND

• Assessment & Identification 

• Monitoring, Tracking & Evaluation

• Efficient Use of Resources

• Quality of SEND provision



SEND Review Tools

Aim: Support the board in evaluating the extent 
to which they can secure the high-quality 
outcomes learners with SEND require. 

Can be used for:

• Single setting self-assessment and 
improvement

• Organisation-wide self-assessment and 
improvement

• Support process across and between 
settings for review and support. 



SEND Review Tools

These 2 setting specific documents provide 
useful frameworks for self evaluation of the 
effectiveness of SEND at a whole school level.

Accessible from:

https://www.sendgateway.org.uk/page/wss-
review-guides



SEND Review Tools

EY SEND Review Guide supports EY settings to 
evaluate the effectiveness of their provision for 
children with special educational needs and 
disabilities (SEND). 

Suitable for preschools, day nurseries, 
playgroups and maintained nursery settings. 

A SEND review can ensure that all children 
achieve their very best and achieve successful 
transitions. 

Recommendation that EY SEND review is led by 
an EY specialist who has significant direct 
experience within the EY sector and has a track 
record of improving outcomes for children with 
SEND.



SEND Review Tools

Leadership of learning for pupils with 
Special Educational Needs and 
Disabilities (SEND) needs to start at the 
very top of any Multi-Academy Trust 
(MAT). 

If we are to develop trusts where every 
teacher is a teacher of SEND then we 
have to help every leader to be a leader 
of SEND. 

The MAT Review Framework provides an 
opportunity for the consideration of 
inclusive practice across MATs which can 
be used to self-review and plan trust wide 
improvement. of the provision for children 
with SEND.



SEND Review Tools

Thematic Reviews which focus in on one area 
of the SEND Review or a specific high priority 
area (e.g. TA Deployment) can be useful for 
leaders and Governors.

Accessible from:

https://www.sendgateway.org.uk/page/wss-
review-guides

All Teaching and Learning Reviews should also 

have a central SEND focus.

Excellent teaching for pupils with SEND is 
excellent teaching for all. 

The Code of Practice emphasises that High 
Quality Teaching, differentiated for individual 
pupils, is the first step in responding to pupils who 
have, or may have, SEND. 

Additional intervention and support cannot 
compensate for a lack of good quality teaching. 

Effective SEND governors will have a good 
understanding of the quality of teaching and be 
confident that High Quality Teaching is the 
norm.



SEND 
Review Tools

How do you currently self-evaluate SEND 
in your setting?

How are you, as someone responsible for 
governance, able to contribute to this self-
evaluation process?

Do you have all the information you require 
to self-evaluate?



Unpacking the 
SEND 
Governance 
Review Guide



SEND 
Governance 
Review 

Strategic 
Leadership 

SUGGESTED THEMES AND AREAS TO EXPLORE STRENGTHS AREAS FOR 

DEVELOPMENT

KEY 

STAKEHOLDERS

THE SETTING DEMONSTRATES:

A strategic approach that incorporates SEND as part of a 

broader aspiration for inclusion across all stakeholder groups. An 

embodied vision for the education of all learners with SEND that 

will deliver a culture of high aspiration for all learners.

A culture, values and ethos which actively welcomes learners 

with SEND and successfully includes parents and carers to 

support high-quality outcomes.

Its strategic SEND priorities and can explain how these inform 

short to medium-term goals in support of its broader vision.

Collective ownership and responsibility of the implementation of 

the setting’s strategic plan, with appropriate systems for 

monitoring.

THE BOARD DEMONSTRATES:

Up to date knowledge regarding SEND policy and practice and 

can hold the setting to account in line with their statutory 

obligations.

That it models a culture of high aspiration for all learners.

Active participation in building a culture, values and ethos which 

welcomes learners with SEND and includes their parents and 

carers.

That they monitor and evaluate progress towards the effective 

implementation of strategic priorities and goals for SEND.

Proportionate risk management policies and procedures are in 

place to support the setting’s strategic SEND priorities.



SEND 
Governance 
Review 

Accountability

SUGGESTED THEMES AND AREAS TO EXPLORE STRENGTHS AREAS FOR 

DEVELOPMENT

KEY 

STAKEHOLDERS

THE SETTING DEMONSTRATES:

SEND provision is evaluated effectively alongside other priorities 

in its development plan.

Data analysis specifically highlights the outcomes of learners with 

SEND as a cohort, across key phases and other defined 

characteristics, e.g. gender, socio-economic disadvantage, 

Looked After, etc.

The budget is allocated and managed effectively and 

transparently to ensure outcomes for learners with SEND 

identified in short and medium-term plans are met.

Staffing and leadership structures actively support the strategic 

priorities associated with SEND.

THE BOARD DEMONSTRATES:
Confidence that robust performance management processes
underpin high-quality outcomes for learners with SEND.

Changes to relevant legislation, policy and practices are
reflected upon and, where necessary, organisational or
procedural adaptations are made.

Reporting and publication of key SEND information is made
publicly available, such as relevant policies and a SEN
information report.



SEND 
Governance 
Review 

Structures and 
Processes

SUGGESTED THEMES AND AREAS TO 

EXPLORE

STRENGTHS AREAS FOR 

DEVELOPMENT

KEY 

STAKEHOLDERS

THE SETTING DEMONSTRATES:

That comprehensive assessment supports accurate identification of need and informs 

classroom practice.

Systematic scrutiny of behaviour, exclusion and attendance data to ensure additional 

educational needs are neither missed nor disproportionately represented.

That all SEND documentation is accurate and is maintained, reviewed and updated 

regularly. Safeguarding procedures are clear and accessible to all.

Specific SEND roles and responsibilities are clearly understood by all staff and 

volunteers.

THE BOARD DEMONSTRATES:

That it robustly interrogates reports from the Headteacher, or others, specifically
focusing on requirements related to learners with SEND.

Governor business is focused on priorities identified in the short and medium-term
plans, including those related to SEND.

That its committee structure ensures SEND is considered strategically and effective
communication supports this.

Terms of reference make clear that decision making by any sub-committee or working
group must take in to account the needs of learners with SEND.



SEND 
Governance 
Review 

People 
Management

SUGGESTED THEMES AND AREAS TO EXPLORE STRENGTHS AREAS FOR DEVELOPMENT KEY 

STAKEHOLDERS

THE SETTING DEMONSTRATES:

There are clearly defined opportunities for professional development for all staff and 

volunteers in relation to SEND across all phases and faculties.

Gaps are identified in SEND knowledge, skills and understanding and appropriate 

professional development opportunities are put in place to close these.

Roles and responsibilities for SEND provision are clear. As a result, all staff and 

volunteers understand and accept their responsibilities and accountabilities.

The SENCO works collaboratively alongside the headteacher, senior leaders, parents 

and carers, and external agencies, including the voice of learners to develop a whole 

setting response to SEND.

THE BOARD DEMONSTRATES:

All governors understand their accountabilities towards learners with SEND.

At least one member has demonstrably enhanced knowledge, skills and understanding
of SEND.

Skills audits identify levels of understanding of SEND and the board has developed an
action plan to address any skills or development gaps.

The Chair ensures that governor inductions include a comprehensive setting-specific
introduction to SEND.



SEND 
Governance 
Review 

Evaluation

SUGGESTED THEMES AND AREAS TO 

EXPLORE

STRENGTHS AREAS FOR 

DEVELOPMENT

KEY 

STAKEHOLDERS

THE SETTING DEMONSTRATES:

That comprehensive assessment supports accurate identification of need and informs 

classroom practice.

Systematic scrutiny of behaviour, exclusion and attendance data to ensure additional 

educational needs are neither missed nor disproportionately represented.

That all SEND documentation is accurate and is maintained, reviewed and updated 

regularly. Safeguarding procedures are clear and accessible to all.

Specific SEND roles and responsibilities are clearly understood by all staff and 

volunteers.

THE BOARD DEMONSTRATES:

That it robustly interrogates reports from the headteacher or others specifically
focusing on requirements related to learners with SEND.

Governor business is focused on priorities identified in the short and medium-term
plans, including those related to SEND.

That its committee structure ensures SEND is considered strategically and effective
communication supports this.

Terms of reference make clear that decision making by any sub-committee or
working group must take in to account the needs of learners with SEND.



SEND 
Review Tools

How do you know how effective the setting 
is?

How confident are you about your Board’s 
effectiveness?

Who is responsible for maintaining Board 
effectiveness in the area of SEND? 



Review models



SEND 
Review 

Any school is able to commission or undertake a 
SEND review in order to evaluate the effectiveness 
of its provision for pupils with special 
educational needs and disabilities. 

This includes mainstream schools, alternative 
provisions and specialist settings. 

A SEND review should help to ensure that all 
children, in all educational settings, achieve their 
very best, including the knowledge, skills and 
qualifications that they need for successful 
transition, further education and employment.



SEND 
Review 

WHY 
Review?

Reviews can be commissioned for a variety of reasons 

including:

• Raising attainment and improving progress

• Improving the quality of provision for pupils with SEND

• Reviewing the quality of inclusive practice at a school

• Increasing attendance and reducing exclusions for 

pupils with SEND

• Gaining a better understanding of the wellbeing of 

pupils with SEND

• Identifying SEND as an area for development through 

self-evaluation

• Wanting a fresh perspective on provision from an 

experienced system leader

• Significant change in the demographic of the SEND 

population in the school

• A change in leadership and management at the school

• External validation of a school’s evaluation of its SEND 

provision



Self Evaluation

Ownership

Reflection

Action

Evaluation



SEND Review  

Self Review: 
A starting point 

WHY engage in a SEND Self-Review?

• Gain a better shared understanding of areas of 
strengths and weaknesses in settings.

• It’s free!

• As a starting point for deeper Review 



SEND Review

Peer to Peer 
Review  

WHY engage in a SEND Peer to Peer 
Review?

• Opportunity to collaborate and share good practice

• Great professional development for leaders

• Larger organisations (e.g. MATs) can develop peer to peer 
review systems to collect, collate and communicate best 
practice

• A tried system can take the pressure off the individuals 
involved



Peer to Peer Review



NAHT – 9 
Principles 

of Peer 
Review

• Committed to better outcomes for all – There is a shared responsibility to establish 
improvement across all schools and not just one’s own, including the sharing of good 
practice identified in reviews. The desire for mutual gain is imperative for success.

• Action focused – Peer review is set up with the intention of acting as a result of the review, 
whether to address a deficit or to get even better. Peer review provides evidence of strengths 
and areas for improvement but is not a standalone activity. Reviews must be part of wider 
processes that provide sustained support for evidence-based improvement.

• Rigorous and objective – The team should always consist of peer leaders with the professional 
distance to give a truly honest appraisal of where the school is in its journey and the experience 
to insightfully present evidence.

• Structured and robust – The approach used in the review should have a clear structure so that 
the evidence collected is impartial, defensible and is action-focused, with all actions owned by 
the reviewed school.

• Expert and evidence led – The reviewers should be given the training and support to 
be(come) experts in peer review; their diagnosis of school performance should be rooted in 
evidence, as should any suggestions about potential actions.

• Done with, not to, the school – Peer review drives more transparent and honest self-review, 
should engage as much of the school workforce as possible and always be reciprocated.

• Open and trusted – The reviewed school is able and willing to expose its vulnerabilities, in order 
to elicit new perspectives on the challenges it faces.

• Builds deeper relationships – Peer reviews lead to abiding collaborative partnerships which 
can evolve over time to enable stronger, closer working in local clusters. There is also an 
opportunity to share more widely as part of a national drive for improvement.

• Commitment to continuous improvement – Peer review itself should always be kept under 
review and providers of peer review programmes must have embedded structures and processes 
to evaluate the effectiveness of the process and commit to continuous improvement. (NAHT. 
2019)



SEND Review

Expert 
Review

WHY engage in a Expert Review?

• Experts can be engaged to lead a peer to peer triad

• Expert Review may drill deeper into issues 

• SEND experts will make action recommendations

• Great professional development for SENCos

• Larger organisations (e.g. MATs) may involve an expert in 
exploring SEND themes 



Expert Review



SEND 
Review Tools

What type of review model will work best 
for your setting? 

Does the setting have the resource and 
knowledge to engage in effective self/ 
peer-to-peer review?



Reflections on 
SEND Review 
Q and A



Q&A on Expert Review

Louise Parrish is an Executive Headteacher within the Sea 
View Trust working across a special school and a specialist 
College. She is a trained ‘Expert’ SEND Reviewer. 

David Bennett is a mainstream High School SEND 
Governor in Lancashire. His school commissioned an 
‘Expert’ SEND Review in 2020. 



Useful
Resources



https://www.sendgateway.org.uk/whole-school-send/find-wss-resources/

https://www.sendgateway.org.uk/whole-school-send/find-wss-resources/




Thank you for 
attending!
• Join our member community: 

https://www.sendgateway.org.uk/register

• Get in touch: info@wholeschoolsend.com

• Sendgateway.org.uk

• Nasen.org.uk

• @wholeschoolSEND

• @nasen_org

https://www.sendgateway.org.uk/register
mailto:info@wholeschoolsend.com
https://www.sendgateway.org.uk/
https://nasen.org.uk/
https://twitter.com/WholeSchoolSEND/
https://twitter.com/nasen_org


Upcoming WSS Events:

• Preparation for Adulthood: High Aspirations through All Stages of 
Education

• Practical Strategies to Support SLCN

• Developing an Inclusive, Accessible and Ambitious Curriculum

• Working with Parents, Carers and Families

• The Inclusive Classroom – Primary and Secondary

• Getting to Grips with Great SEND Governance

• Leadership of SEND

You can see all upcoming webinars from WSS and find all our free 
resources on our website: https://www.sendgateway.org.uk

https://www.sendgateway.org.uk/events/preparation-adulthood-high-aspirations-through-all-stages-education
https://www.sendgateway.org.uk/events/practical-strategies-supporting-speech-language-and-communication-needs
https://www.sendgateway.org.uk/events/working-parents-carers-and-families
https://www.sendgateway.org.uk/events/inclusive-primary-classroom
https://www.sendgateway.org.uk/events/inclusive-secondary-classroom
https://www.sendgateway.org.uk/events/getting-grips-great-send-governance
https://www.sendgateway.org.uk/events/leadership-send-building-culture-collective-responsibility
https://www.sendgateway.org.uk/events
https://www.sendgateway.org.uk/resources
https://www.sendgateway.org.uk/


Regional 
Contact 
Information

• Angela Holdsworth
rsl.lwy@wholeschoolsend.com

• Nicole Dempsey
drsl2.lwy@wholeschoolsend.com

• Contact us on Twitter:
@WSSLancsWY

mailto:rsl.lwy@wholeschoolsend.com
mailto:drsl2.lwy@wholeschoolsend.com


Let us know how this session has informed your 
practice!

Whole School SEND is always looking to improve our CPD offer by evaluating 
how attendees have changed their practice or embedded new strategies. We 
welcome any feedback on the session, either through our post-events survey
or directly via email to info@wholeschoolsend.com.  

If you would like to, we are also very happy for attendees to submit copies of 
any post-event activities so we can see how these have been used in practice

Let us know:

• What worked? What didn’t? What were the challenges in putting ideas from 
this session into practice? What do you need more support with? Do you feel 
more confident after attending this session?

All responses and submissions will be kept confidential.

mailto:info@wholeschoolsend.com


Find your region

• The WSS Regions are based on the boundaries used by the 
Regional Schools Commissioner areas.

• You can find out which region your local authority comes under 
here:

https://www.sendgateway.org.uk/whole-school-send-regional-send-leads

https://www.sendgateway.org.uk/whole-school-send-regional-send-leads


Recordings

• You can find recordings of our past webinars with the 
accompanying materials on the SEND gateway:

https://www.sendgateway.org.uk/page/wss-past-events

• You can also subscribe to our YouTube channel to keep updated:

www.youtube.com/c/WholeSchoolSEND

https://www.sendgateway.org.uk/page/wss-past-events
http://www.youtube.com/c/WholeSchoolSEND


Please get in touch if you are struggling 
to locate any of our resources.

info@wholeschoolsend.com

mailto:info@wholeschoolsend.com



