
Welcome to this Whole School SEND CPD!

• Feel free to introduce yourself in the ‘Chat’

• Put any questions for our speakers in the ‘Q&A’

• Slides will be sent to you after the session

• Please be respectful towards speakers and other attendees

• Message one of the team if you are having any technical issues

The session will begin shortly.



Leading CPD for Inclusive SEND Provision
Session 1: Planning Effective SEND CPD

Regional Leads - Katherine Walsh, Becky Jones and Matt McArthur

South Central England and North West London Region

Thursday 3rd February 3:45pm-5:30pm

Led by Gary Aubin and Dr Kulvarn Atwal



Whole School SEND Contract Aims

Equip the school workforce to prioritise and understand their responsibilities in relation to 
SEND and to share and embed good practice at individual and setting-level within their 
CPD and school improvement plans, particularly in relation to SEN Support, early 
intervention and effective preparation for adulthood

Equip schools to meet their training needs in relation to SEND to improve provision 
through the delivery of targeted training packages within specific Local Authorities

Build capability within the school workforce to ensure all professionals can contribute to 
excellent SEND provision at every point in their career by providing clear CPD pathways to 
support their development, including in relation to specialist provision



Leading CPD for Inclusive SEND Provision

Session 1
3rd Feb 22

What mechanisms
we can use to lead

the professional 
learning of others

towards 
more inclusive 

teaching practices?

How do we develop a 
dynamic learning
community where 

teachers and leaders
develop their own

SEND knowledge and 
expertise? 

Session 2
17th Feb 22

What approaches 
can we use to coach
teachers and leaders 

to meaningfully 
engage with new, 

evidence-informed, 
and more inclusive

practices? 

Session 3
10th March 22

Preparing SENCos and school leaders to lead teachers in their professional development, towards more 

inclusive practices through the distributed leadership of SEND.
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Gary Aubin

SEND Content Specialist, EEF

https://educationendowmentfounda

tion.org.uk

Planning effective SEND CPD

3rd February 2022

http://www.educationendowmentfoundation.org.uk/


@EducEndowFoundn

Today… 

❑ A chance to explore the recommendations of the EEF’s ‘SEN in 

Mainstream’ guidance report.

❑ A chance to explore the EEF’s ‘Effective Professional 

Development’ guidance report.

❑ A chance to consider what effective CPD for SEND can look 

like.



The Education Endowment Foundation (EEF) is 

dedicated to breaking the link between family income 

and educational achievement.

EEF Mission



Why we do it



@EducEndowFoundn

children and young 

people reached

1,300,000

13,000+
schools, nurseries, 

colleges involved

Generation Mobilisation

Synthesis



Evidence provides 'best bets' to help teachers and leaders to make more informed decisions 

about what to do (and what to stop doing).

Research evidence supplements expertise, it does not supplant it.

Using evidence

Evidence
Professional

Expertise

Evidence 

Informed 

Practice



@EducEndowFoundn

Why use evidence?

“The foundation stones of the trust are clearly the EEF’s 

research evidence, and the rigour and transparency with 

which it approaches the tasks of evidence generation and 

synthesis. And then, crucially, how it approaches the even 

harder task – making that evidence truly accessible to 

teachers and senior leaders to support them in improving 

young people's outcomes, particularly for the most 

disadvantaged.”        Becky Francis, EEF



@EducEndowFoundn

Planning effective SEND CPD



@EducEndowFoundn

Scenario 1 Scenario 2 Scenario 3

Do any of these scenarios describe SEND CPD in your setting?



@EducEndowFoundn

What might you want to change in your school, in terms of SEND practice? 



@EducEndowFoundn



@EducEndowFoundn

Reflection questions

1. Does your school data (exclusions, attendance, participation in co-

curricular activities) suggest that students with SEND feel positively 

supported and included?

2. Do your behaviour systems provide a balance of maintaining high 

expectations and allowing for reasonable adjustments?

3. Do your pupil and parent voice activities tell you that students with 

SEND feel positively supported and included?

4. Are all staff motivated to work in the spirit of positive inclusion?



@EducEndowFoundn

Reflection questions

1. Is there a good, shared understanding of pupil needs in your school?

2. Do your systems of sharing information work when it comes to SEND?

3. Do teachers and teaching assistants treat their understanding of pupils 

as ever-changing?

4. Do teachers adapt their support for children in an assess-plan-do-

review cycle?



@EducEndowFoundn

Reflection questions

What messages are given around SEND and teaching and learning in your school?

Are teaching assistants included in training around effective teaching and learning 
approaches?

Do your messages around effective teaching approaches for SEND match the evidence?

Are these five evidence-based teaching approaches well understood in your school?

EEF blog: ‘Five-a-day’ to improve SEND outcomes | EEF 

(educationendowmentfoundation.org.uk)
What training and support is needed in order to support changes to teacher practice?

Effective Professional Development | EEF (educationendowmentfoundation.org.uk)

https://educationendowmentfoundation.org.uk/news/eef-blog-five-a-day-to-improve-send-outcomes
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development


@EducEndowFoundn

Reflection questions

Are teaching assistants given what they need (resources, time, training) to lead 
interventions effectively?

Do your interventions have an evidence base?

Are your interventions closely to targeted to students’ needs?

Are your interventions delivered as part of an assess-plan-do-review cycle?

Does your way of delivering interventions negatively impact on curriculum access?



@EducEndowFoundn

Reflection questions

Do their terms of employment allow teaching assistants to work in an evidence-
informed way?

Does their deployment in school allow teaching assistants to work in an evidence-
informed way? 

Do teachers deploy teaching assistants in a way that allows them to have maximum 
impact?

Do the classroom practices of your teaching assistants support principles of cognitive 
science? Do they promote independence, inclusion and participation, while reducing 
stigma?



@EducEndowFoundn



@EducEndowFoundn

To a great extent, good teaching for pupils with SEND is good teaching for all. 

Searching for a ‘magic bullet’ can distract teachers from the powerful strategies they 
often already possess.

The research suggests a group of teaching strategies that teachers should consider 
emphasising for pupils with SEND. Teachers should develop a repertoire of these 
strategies they can use flexibly in response to the needs of all pupils:

—flexible grouping; 
—cognitive and metacognitive strategies;
—explicit instruction;
—using technology to support pupils with SEND; and
—scaffolding.



What is high-quality teaching for students with SEND?
Explicit instruction – teacher-led approaches focused on teacher demonstration 

followed by guided practice and independent practice.

Cognitive and metacognitive strategies – explicitly supporting students with the 

process of learning and with the process of thinking about learning.

Scaffolding – temporary support provided so that pupils can successfully complete 

tasks that they could not yet do independently.

Flexible grouping – allocating groups flexibly and responsively.

Using technology – finding ways to incorporate digital technology in how the lesson is 

taught and/or how students access or record their learning.

Education Endowment Foundation, ‘SEN in Mainstream 

Schools’ guidance report, March 2020

https://educationendowmentfoundation.org.uk/public/files/Publications/Send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf




Explicit instruction 



@EducEndowFoundn





@EducEndowFoundn

Preparing to deliver Effective Professional Development

1. I’ve identified the change I would like to see in my setting.

“Greater implementation of evidence-based teaching approaches that support students with SEND”

2. I’ve ensured this change has a good evidence base to support it.

EEF’s SEND Evidence Review, 2020; The EEF’s SEN in Mainstream guidance report, Recommendation 3.

3. I’ve aligned this change with something that is a priority within my school.

School Improvement Plan: ‘develop our teaching practices so they have a greater evidence base…drive outcomes for students 

with SEND’

4. I’ve brought stakeholders on board who are going to champion this change with me.

Headteacher, Senior Leadership Team, link Governor for SEND.

What would an effective Professional Development programme look like?



@EducEndowFoundn



@EducEndowFoundn

Is there an evidence base behind the change 

you want to see?

It doesn’t necessarily matter what you choose 

(lesson study, instructional coaching, etc.); 

what matters is how you do it (the 

mechanisms).



@EducEndowFoundn

1. Build knowledge

Good PD should make colleagues more 

knowledgeable.

2. Motivate staff

Good PD will get (and sustain) buy-in from 

colleagues.

3. Develop teaching techniques

Good PD will support teachers to put the change 

into practice.

4. Embed practice

Good PD will be more than just a one-off event.



@EducEndowFoundn

Faithful adoption vs. Intelligent adaptation

Contextual appropriateness

Realistic



@EducEndowFoundn

The challenge for those working in SEND:

Using these mechanisms... ...to help to embed these strategies:

What does an effective PD programme 

look like, that will positively influence 

teacher practice for SEND?



The Thinking School – Developing a 

Dynamic Learning Community. 

Planning Effective SEND CPD – Highlands 

Primary School Case Study

Dr Kulvarn Atwal

3rd February 2022

@Thinkingschool2



The Golden Thread . . .

Upskilling SENDCos to lead teachers 

in their professional development, 

towards more inclusive practices 

through the distributed leadership of 

SEND. 

Make the main thing the main thing!



School Context – September 2012

 June 2012 – Ofsted Rating 3

 2011 – 60% of children achieved Level 4 in English and Maths

 Established leadership team, established practices

 20% + SEND

 90%+ EAL

 High mobility 



School Culture

 Inclusion

 Inclusion

 Inclusion

 You have to create the Conditions for Learning. Shared 
Values and Shared Vision.



SEND in Mainstream Schools – Summary 

of Recommendations

 1. Create a positive and supportive environment for all pupils, 

without exception. 

Modelling. Lead Learner. Conditions for Learning. Shared Values. Recruitment 

and Retention.

 2. Build an ongoing holistic understanding of your pupils and their 

needs.

Assessment for Learning. Structured Conversations. Parental Engagement.

 3. Ensure all pupils have access to high quality teaching.

Make the main thing the main thing. Peer Learning. Lesson Study. 

Collaborative Action Research. Team Teaching. Collaborative Planning.



SEND in Mainstream Schools – Summary 

of Recommendations (Con)

 4. Complement high quality teaching with carefully selected small-

group and one-to-one interventions.

How well does classroom teaching build on the learning that is taking place in 

interventions? Close collaboration and communication. Overview of 

Leadership for Learning.

 5. Work effectively with Teaching Assistants

Collaborative Planning. Professional Learning for TAs (Learning Coaches). 

Whole School Approach to Coaching.



What is the research telling us about the mechanisms of 

effective professional development?

1. Build knowledge

Good PD should make colleagues more knowledgeable.

2. Motivate staff

Good PD will get (and sustain) buy-in from colleagues.

3. Develop teaching techniques

Good PD will support teachers to put the change into practice.

4. Embed practice

Good PD will be more than just a one-off event.



Teachers’ reflections on engagement in 

research

 Opportunities to learn and trial new strategies

 Improvement of practice

 Learning that was personalised and relevant to them and their 
children

 Value of collaborative learning activities e.g. reading together

 Value of learning over time

 Development of skills of reflection and self-analysis

 Opportunities to keep up with current practice

 Personal development in confidence, mindset and motivation



What factors affect teacher learning?

The need for learning to be relevant and 
contextualised to individuals and children

Selecting own focus for learning

Collaboration is key

Support from school leaders

Perceived negative influence of Ofsted



A Whole School Approach

 Rights Respecting School

 Head Learning Leader

 Recruitment

 Professional Development

 Engagement in Research – Masters Level Teachers

 Collaborative Planning

 Inclusion Team

 Parental Engagement

 Coaching



So what?
• School A has been awarded the Mayor of London’s Schools 

for Success Award for five consecutive years.

• In each of the past seven years, the school has been placed 
at least in the top 10% of schools nationally for pupil progress. 
(2018: top 2% in RWM).

• In 2018, 87% of children achieved the expected standard in 
Reading, Writing and Maths at Key Stage 2.

• 12 teachers at the school have completed their Masters in 
Education, and a further 10 are in the process of doing so.

• The recruitment, retention and advertising budget in the past 
9 years has been £28.



This Photo by Unknown Author is licensed under CC BY-NC

http://pngimg.com/download/38182
https://creativecommons.org/licenses/by-nc/3.0/


Regional 
Contact 
Information

• Katherine Walsh RSL.SCNWLON@wholeschoolsend.com

• Matt McArthur DRSL.SCNWLON@wholeschoolsend.com

• Becky Jones DRSL2.SCNWLON@wholeschoolsend.com

• Contact us on Twitter: [@wssscnwl]

mailto:RSL.SCNWLON@wholeschoolsend.com
mailto:DRSL.SCNWLON@wholeschoolsend.com
mailto:DRSL.SCNWLON@wholeschoolsend.com


Thank you for 
attending!
• Join our member community: 

https://www.sendgateway.org.uk/register

• Get in touch: info@wholeschoolsend.com

• Sendgateway.org.uk

• Nasen.org.uk

• @wholeschoolSEND

• @nasen_org

https://www.sendgateway.org.uk/register
mailto:info@wholeschoolsend.com
https://www.sendgateway.org.uk/
https://nasen.org.uk/
https://twitter.com/WholeSchoolSEND/
https://twitter.com/nasen_org


New WSS Resources and Events:

• Classroom Teacher Handbook for SEND – Providing guidance for Early Career 
Teachers on removing barriers to learning for pupils with SEND

• ITT Resource Pack – Exploring the Four Broad Areas of Need, as well as 
Neurodiversity and the co-occurrence of need

• Guide to Developmental Language Disorder - Produced by our Consortium 
Partner ICAN and accompanying a series of 8 free webinars

You can find all our resources on the SEND gateway and see all upcoming webinars 
on the Events section: 

https://www.sendgateway.org.uk/resources

https://www.sendgateway.org.uk/events
https://www.sendgateway.org.uk/resources


Let us know how this session has informed your 
practice!

Whole School SEND is always looking to improve our CPD offer by evaluating 
how attendees have changed their practice or embedded new strategies. We 
welcome any feedback on the session, either through our post-events survey
or directly via email to info@wholeschoolsend.com.  

If you would like to, we are also very happy for attendees to submit copies of 
any post-event activities so we can see how these have been used in practice

Let us know:

• What worked? What didn’t? What were the challenges in putting ideas from 
this session into practice? What do you need more support with? Do you feel 
more confident after attending this session?

All responses and submissions will be kept confidential.

mailto:info@wholeschoolsend.com


Find your region

• The WSS Regions are based on the boundaries used by the 
Regional Schools Commissioner areas.

• You can find out which region your local authority comes under 
here:

https://www.sendgateway.org.uk/whole-school-send-regional-
send-leads

https://www.sendgateway.org.uk/whole-school-send-regional-send-leads


Recordings

• You can find recordings of our past webinars with the 
accompanying materials on the SEND gateway:

https://www.sendgateway.org.uk/page/wss-past-events

• You can also subscribe to our YouTube channel to keep updated:

www.youtube.com/c/WholeSchoolSEND

https://www.sendgateway.org.uk/page/wss-past-events
http://www.youtube.com/c/WholeSchoolSEND


Please get in touch if you are struggling 
to locate any of our resources.

info@wholeschoolsend.com

mailto:info@wholeschoolsend.com



