
Welcome to this Whole School SEND webinar!

• Feel free to introduce yourself in the ‘Chat’

• Put any questions for our speakers in the ‘Q&A’

• Slides and a recording will be available tomorrow

• Attendees are automatically muted and have their cameras off

• Please be respectful towards speakers and other attendees

• Message one of the team if you are having any technical issues

The session will begin shortly.

Please complete our opening poll while you wait for the session to begin.
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Whole School SEND Contract Aims

Equip the school workforce to prioritise and understand their responsibilities in relation to SEND and to 
share and embed good practice at individual and setting-level within their CPD and school improvement 
plans, particularly in relation to SEN Support, early intervention and effective preparation for adulthood

Equip schools to meet their training needs in relation to SEND to improve provision through the delivery 
of targeted training packages within specific Local Authorities

Build capability within the school workforce to ensure all professionals can contribute to excellent SEND 
provision at every point in their career by providing clear CPD pathways to support their development, 
including in relation to specialist provision



A series of 3 Webinars;

• Session 1: 30th September 2021, 2-3.30pm

Strategic leadership of SEND

This session will focus on distributed leadership of SEND, roles and responsibilities

• Session 2: 20th January 2022, 2-3.30pm

The role of the SENCo in practice

This session will focus on working in partnership with other stakeholders, and managing the 
statutory assessment process.

• Session 3: 10th February 2022, 2-3.30pm

Matching policy to practice

This session will focus on the SEND Information Report and effective use of assessment data.



In our first session we looked at the strategic role and 
responsibilities of the SENCo…

…and we gave you some key questions to take back to 
school

What does 

distributed 

leadership for SEND 

look like in my 

school? 

Do I have what I need to 

carry out the strategic 

role and responsibilities 

of the SENCo?

Is SEND identified 

within whole school 

improvement 

priorities?

How can I make sure 

that self evaluation 

informs strategic 

planning for SEND?



With your leadership team, we asked you to 
consider what roles and responsibilities for SEND 
look like at every level within your school….

You may have also completed the distributed 
leadership for SEND grid….

And may have some new insights or next steps that 
came out of that.

Gap Task



New SENCO toolkit- advice to all new SENCOs

• Create a timeline/Planner- with Statutory Responsibilities first

• Ensure ALL school staff have a shared ownership of SEND- (Staff 
meetings/ SLT meetings/ Development plan/ Lesson observations and 
learning walks)

• Ensure you have your contact list! 

• Get to know your parents- Partnership 



New SENCO toolkit- advice to all new SENCOs

• Invest in the SENCO acronym dictionary- and DON’T BE AFRAID TO ASK!

• JSKLA

Don’t forget your vision- and why this is the most fantastic job- because you 
help the most vulnerable to thrive! (And look after yourself!)



Introducing our 
Guest 
Speakers….
Mr Kristian Lasslett- SENCO 
Royal Harbour Academy Kent

& Multi agency support Services 



Session Objectives: 
Mr Kristian Lasslett

1) Introduction and Context

2) Whole school approaches

3) Working with Speech and Language professionals

4) Working with Occupational Therapists

5) Working with the Local Offer

6) Working with SEND officers to support statutory 
process





Context
• 13 years in Education working across schools with 

similar context.

• Currently Head of Lower Site, Head of Year 7, SENCO 

• Teacher of Science and Mathematics

• School is based in Thanet, Kent which has a selective 
Grammar School System.

• Mainly serves one large council estate – cyclical 
unemployment 

• Merger of 3 local secondary's, one of which was 
considered worst performing in the country.

• 59% PPG



National trend of increasing levels of need.

Year 7 Year 8 Year 9 Year 10

On Roll: 196 On Roll: 195 On Roll: 150 On Roll: 155

No

. % No. %

N

o. %

No

. %

Non-

SEN

13

9 69.4%

14

4 73.8%

11

1 74.70%

11

8 77.70%

SEN 57 30.6% 51 26.2% 39 25.30% 37 22.30%

E 13 6.6% 11 5.6% 8 5.3% 3 1.9%

K 47 24.0% 50 25.6% 24 16.0% 16 10.3%

PP

11

2 57.1%

10

8 55.4% 85 56.7% 80 51.6%

Context

2016 - 14.4%
2020 - 15.5%



Whole school approaches



Whole school approaches



Curriculum input/design

Whole school approaches

What measures do you use to make sure 
that your curriculum is designed to meet 
the needs of all learners? 



National Nurture Schools Programme

Whole school approaches

How does the school ensure consistent 

management of behaviour?



Graduated approach to nurture

Whole school approaches



Whole school approaches

Mainstream core standards

Section One:
Expectations of all schools

This section outlines the expectations on all schools, according to the 

needs of the child/young person. Broadly speaking much of this 
section will be an integral part of the school’s provision for all 
children. 

It outlines some of the practices and adaptations that are part and parcel 
of Quality First Teaching (QFT): the inclusion of all pupils in high-quality 
everyday personalised teaching. The provision and strategies outlined in 
this section may be required for children and young people with SEN 
and/or disabilities but will undoubtedly be of benefit to many of the 
learners in the school.

What have you done to improve the 
quality of teaching and learning for 
pupils with SEN and/or disabilities in 
your school?



A significant 
resource! 

• Embed inclusive practice across schools

• For Teachers- by Teachers and SEND leaders and specialists 

• Whole School/ Whole class approaches

• Subject and phase specific advice 

• Supporting the graduated approach



Copied and pasted 
the themes, the 
expectations and the 
strategies.

Highlighted anything 
we could be doing 
better or anything 
that we’re not 
currently doing.

RAG each expectation 

Whole school approaches



Create a list of actions and 
consider how they might fit into 
SEN Improvement Plan

Whole school approaches



Working with other professionals



SENCO

OT

SALT

CAMHS

Paediatrician 

Specialist 
teacher

Educational 
Psychologists



• Accurate and effective diagnostic tools

Working with other professionals - SALT



Sarah Courtney
Clinical Lead Speech and Language Therapist for Stammering and School Aged Language

• Effective whole 
school provisions

• Effective 
intervention 
grounded in 
research that is 
right for your 
students

Working with other professionals - SALT



Working with other 
professionals -
Occupational Therapist 

• Calming Sensory Strategies –
YouTube

https://www.youtube.com/watch?v=UKVlilO-RBg


Introductions and Context

• Ruth Jones- Assistant Headteacher Laleham Gap School

• Children 4-17 with Communication & Interaction needs
• 217 children and young people on role

• Proving outreach support in the Thanet District
• 42 Schools and 50 Early Years Settings

• Thanet is an area of high deprivation

• TISS is commissioned by Kent County Council 
• Equivalent service in all 12 districts in Kent



Thanet Inclusion Support Service

The Thanet Inclusion Support Service (TISS) include Specialist Teachers and 
Outreach from Special Schools. 

TISS provides advice and training to support settings and schools in improving 
the outcomes for children and young people with special educational needs and 
disabilities. 

TISS is responsive and flexible to local needs through the opportunities for 
discussion and the decision making at the Local Inclusion Forum Team meetings 
(LIFT). 



What we do…

Team of 15 including: Administrators, Specialist Teachers/Outreach Teachers and Wellbeing & 
Engagement Practitioners.

Advice & 
Support

In-house & 
bespoke 
training

SENCo Forum 
& Networking 
opportunities 
for schools & 

Settings

District based 
projects –

SALT, 
Nurture, 

ASBA

Individual, 
class & whole 

school 
support/case 

work

How do you ensure 
that training that staff 
in your school is fully 
embedded into 
practice?



Working with Other Agencies. 
The Local Offer. 

• In Kent we call our Local Offer, the SEND information hub.

• Our local offer includes services and events for children and 
young people with special educational needs or disabilities 
(send) and their families.

• It includes advice about health, education and social care 
for:

• Children and young people from birth to 25 years old with send

• Parents and carers of children with send

• Professionals working in health, care and education

• Providers of services for children and young people

How do you use the 
local offer to support 
children and families in 

your school?



Multi-Agency 
Support

Universal / Quality First 
Teaching



Multi-Agency 
Support

• At the LIFT, schools have the opportunity to:
• Discuss an inclusion issue or individual case in more detail

• Find solutions to problems

• Draw on knowledge, experience & expertise of LIFT members

• Gain advice on best use of existing resources to improve 
provision

• Attended by a multi-agency partners, including:  
Early Help, Speech & Language Therapists, 
Educational Psychologists and SENCos

• Supportive, solution focussed approach

• Local Specialist Knowledge - important to know 
the context of the school/ setting

• Underpinned by strong working relationships

Local Inclusion Forum Team (LIFT)

Solution 
Focused

Support

LIFT



Local Inclusion Forum (LIFT)

*through the core discretionary offer or commissioning

Advice, support & ideas 
to try

Access to in-house training 
programmes or bespoke 

training solutions

Peer support from 
another school/setting

Specialist intervention from:

Specialist Teacher, Special School 
Outreach Teacher, Educational 

Psychologist* Early Help or other 
district SEND provider

Possible Outcomes

How do you 
engage with 
professionals and 
ensure their advice 
is carried out?



Effective 
Multi-Agency 
Working

Best Practice

Effective 
Communication

Valuing 
contributions –
Mutual Respect

Clear action points

Positive 
relationships 

across agencies

Named 
professionals

Frequent reviews

Collaborative 
decision making



What do Ofsted Say?
Ofsted – Supporting SEND 2021

SENCos fulfilled a crucial 
intermediary role between 
external agencies, schools 
and families. Strong and 
trusting relationships 
between SENCos, parents 
and carers facilitated this

The Children and Families Act states that the task of 
planning and evaluating provision for children and 
young people with SEND should be, as far as 
possible, a partnership between schools, local 
authorities, health, care and any commissioned 
service providers. When schools work in isolation, 
some types of support are less likely to be available 
to a pupil or young person with SEND

a ‘team effort’ approach to providing 
services and recognised the importance of 

this in enabling schools to meet pupils’ 
needsSchool SENCos played a crucial role 

in securing input from external 
professionals which was critical for 
securing joined-up provision



Thank you
Ruth Jones
Assistant Head, Laleham Gap



SEND services and Statutory 
Assessment



Thank you for attending!
• Join our member community: 

https://www.sendgateway.org.
uk/register

• Get in touch: 
info@wholeschoolsend.com

• Sendgateway.org.uk

• Nasen.org.uk

• @wholeschoolSEND

• @nasen_org

https://www.sendgateway.org.uk/register
mailto:info@wholeschoolsend.com
https://www.sendgateway.org.uk/
https://nasen.org.uk/
https://twitter.com/WholeSchoolSEND/
https://twitter.com/nasen_org


Regional 
Contact 
Information

• Amelie Thompson – RSL.SESLON@wholeschoolsend.com

• Kerry Greene – DRSL2.SESLON@wholeschoolsend.com

• Clare Belli – DRSL3.SESLON@wholeschoolsend.com

• Contact us on Twitter: [Regional Twitter Handle]

Sign up to receive our monthly e-newsletter! 

Monthly updates on all our events, new resources and 
other useful information:

https://www.sendgateway.org.uk/user → Communication 
Preferences

mailto:DRSL3.SESLON@wholeschoolsend.com
https://www.sendgateway.org.uk/user


New WSS Resources and Events:

• Classroom Teacher Handbook for SEND – Providing guidance for Early Career Teachers on 
removing barriers to learning for pupils with SEND

• ITT Resource Pack – Exploring the Four Broad Areas of Need, as well as Neurodiversity 
and the co-occurrence of need

• Guide to Developmental Language Disorder - Produced by our Consortium Partner ICAN 
and accompanying a series of 8 free webinars

You can find all our resources on the SEND gateway and see all upcoming webinars on the 
Events section: 

https://www.sendgateway.org.uk/resources

https://www.sendgateway.org.uk/events
https://www.sendgateway.org.uk/resources


Let us know how this session has informed your 
practice!

Whole School SEND is always looking to improve our CPD offer by evaluating how 
attendees have changed their practice or embedded new strategies. We welcome any 
feedback on the session, either through our post-events survey or directly via email to 
info@wholeschoolsend.com.  

If you would like to, we are also very happy for attendees to submit copies of any post-
event activities so we can see how these have been used in practice

Let us know:

• What worked? What didn’t? What were the challenges in putting ideas from this 
session into practice? What do you need more support with? Do you feel more 
confident after attending this session?

All responses and submissions will be kept confidential.

mailto:info@wholeschoolsend.com


Recordings

• You can find recordings of our past webinars with the 
accompanying materials on the SEND gateway:

https://www.sendgateway.org.uk/page/wss-past-events

• You can also subscribe to our YouTube channel to keep updated:

www.youtube.com/c/WholeSchoolSEND

https://www.sendgateway.org.uk/page/wss-past-events
http://www.youtube.com/c/WholeSchoolSEND


Please get in touch if you are struggling to 
locate any of our resources.

info@wholeschoolsend.com

mailto:info@wholeschoolsend.com



