
Welcome to this Whole School SEND webinar!

• Feel free to introduce yourself in the ‘Chat’

• Put any questions for our speakers in the ‘Q&A’

• Slides and a recording will be available tomorrow

• Attendees are automatically muted and have their cameras off

• Please be respectful towards speakers and other attendees

• Message one of the team if you are having any technical issues

The session will begin shortly.

Please complete our opening poll while you wait for the session to begin.



Perfecting Preparation for 
Adulthood 

Session 3: The Specialist PfA Offer

Guest Speakers:  Blackpool Project Search & Jenny Pemberton

Angela Holdsworth MBE, Nicole Dempsey, Helen Howe 

Lancashire and West Yorkshire



Whole School SEND Contract Aims

Equip the school workforce to prioritise and understand their responsibilities in relation to 
SEND and to share and embed good practice at individual and setting-level within their 
CPD and school improvement plans, particularly in relation to SEN Support, early 
intervention and effective preparation for adulthood

Equip schools to meet their training needs in relation to SEND to improve provision 
through the delivery of targeted training packages within specific Local Authorities

Build capability within the school workforce to ensure all professionals can contribute to 
excellent SEND provision at every point in their career by providing clear CPD pathways to 
support their development, including in relation to specialist provision



Our Presenters

Angela Holdsworth is the Regional SEND Leader for Lancashire and West Yorkshire. She is 
also an NLE and CEO of the Sea View Trust, a Trust with nurseries, primary schools, all through 
special schools and a specialist college.

Nicole Dempsey is a Deputy Regional Leader for Lancashire and West Yorkshire. She is an 
experienced mainstream SENCO now working for Dixons Academies Trust, supporting SEND 
and safeguarding across all phases in the North of England.

Helen Howe is a Deputy Regional Leader for Lancashire and West Yorkshire. She is an 
experienced mainstream secondary SENCO currently working in Sefton. 

Project Search, Blackpool Project Search is a one-year work placement program for students with 

an EHCP, who are seeking a pathway to employment and is preparing to start its 8th year.

Jenny Pemberton is Clinical Lead for Speech and Language Therapy at Hollybank Trust, a 
specialist provision who provide school and residential care for children, young people and adults 
with profound disabilities.



Session 
Objectives:

What do we hope this 
session will achieve?

1) Introduction to PfA at a Specialist level

2) Sector examples
3) Audit tool

Specialist Offer – including more complex learners in 

the PfA offer.



Barry Jones from ntdi did a  great starter activity to get us       

all to think about what a good life meant to us as                      

teenagers.

• We unpicked the 4 core themes of PfA: Employment; Good 
Health; Independent Living; Friendships, Relationships and 
Community.

• We explored some of the available statistics and labour market 
information to identify why a focus on Preparation for Adulthood 
(PfA) across the 0-25 age range is important for all learners, not 
just those with SEND.

• We acknowledged that some of the data raises concerns and 
there is a real need to improve PfA to improve long term outcomes 
for everyone, including children and young people with SEND.

• We gave an overview of the Disability Perception Gap

• We identified how hearing young peoples’ voices can tell us 
about how to design a better PfA offer.

• We considered the three levels of offer that should be in place in 
schools and educational settings: Universal/ Targeted and 
Specialist. 

• We then focused on how PfA may be already being delivered at a 
Universal Offer level. 

• Participants shared some reflections from their own settings. 

• The Gap Task was to start to Articulate your UNIVERSAL PfA
offer and look at the Preparation for Adulthood Review Guide 
and the PfA website.

Session 1 & 2: 

Recap 

In our first session …



Levels of 
Provision

A Quick Recap



Levels of 
Support …

Universal
Targeted
Specialist
Offer 



Levels of 
Support …

Universal
Targeted
Specialist
Offer 

Universal Provision- A whole school ethos, culture and values 
underpinned by High Quality teaching and learning that is 
differentiated and tailored to meet the individual needs of the 
majority of children and young people, including those with and 
without SEND. 

Targeted Provision- Educational provision that is additional to and 
different from the Universal provision.  Typically, this provision is 
provided for those learners with SEN support needs. 12.2% of all 
pupils in England who require SEN support, source National Office 
of Statistics, 2020/21.
In accordance with the Children and Family Act, 2014, Schools and 
college must use their best endeavours to ensure such provision is 
made for those who require it. (CoP 1.25 pg 25)

Specialist Provision- Educational provision that is designed 
specifically to meet highly personalised need, typically this is 
provision that would be identified through an Education, Health 
Care Plan (EHCP) 3.7% of all pupils in England have an EHCP, source 
National Office of Statistics, 2020/21



Levels of 
Support …

Universal
Targeted
Specialist
Offer 



Recap: The 
disability 
perception gap
Source: 
http://www.scope.org.uk/campaig
ns/disability-perception-gap/

The more we can provide for our students as part of the universal offer, 
with a diverse ability range learning and succeeding alongside one 
another, the more skills we are teaching them to go on and live in a fair 
and diverse society.

Consider what our children – all of our children – learn passively by our 
approaches to meeting need.  This doesn’t mean not providing 
additional and different, but it does mean prioritising opportunities for 
the school to learn to meet a wider range of needs as the norm, and 
considering the ‘hidden’ learning implications of the choices we make.

We have more in common than that which divides us!

No one doesn’t benefit from a fairer, more flexible and responsive, 
diverse school community.

Summary

http://www.scope.org.uk/campaigns/disability-perception-gap/


Recap: The 
disability 
perception gap
Source: 
http://www.scope.org.uk/campaig
ns/disability-perception-gap/

The ‘hidden’ curriculum:

- As well as the knowledge and skills we are intentionally teaching 
our students, they are also learning from our choices and behaviour 
on a day to day basis

- This includes our attitudes towards disability and diversity, not just 
how we talk about it or how we talk to people with differences or 
needs, but how we manage educating a diverse range of needs in 
our classrooms and the wider school experience

- Another aspect of this is ‘access to experiences’ and what our 
children can learn from those experiences

What are our children – non-SEND and SEND – learning about 
themselves and diversity by learning and accessing 

experiences alongside one another or, crucially, not alongside 
one another?

Overview

http://www.scope.org.uk/campaigns/disability-perception-gap/


Recap: 

4 Themes of 
PfA

PfA Targeted Offer

Employment Good Health

Friends. 
Relationships 
& Community

Independent  
Living



4 Broad Areas 
of Need 
Code of Practice (DfE, 2015)

Need may be multiple and 
overlapping

When developing the 
specialist offer it may be 
useful to consider adaption 
for all 4 broad areas of 
need.  



Specialist
– PfA Project 
Search





Primary objective:
To secure competitive employment for 
people with learning difficulties and/or 

autism



* United Response, 2022

Over 65% of adults with a 
learning disability want to 

work but only 6% known to 
their local authority in England 

are in paid work.



Overview

• We are a supported internship programme based at 
Blackpool Council.

• Interns are 16-24 years old with a learning difficulty 
and/or autism who have a passion to work.

• 10 – 12 interns every academic year.

• Job Coaches support interns to complete 3 work 
placements.



Job coaching

• Individualised on the job coaching

• Coaches learn the role first and transfer these 
skills onto the intern using systematic instruction

• Support is tapered over the weeks to encourage 
independence 

• Coaches can offer staff training where 
appropriate

* United Response, 2022



An intern’s typical day (Mon – Fri)

09.00 – 10.00: Class, Bickerstaffe

10.00 – 10.30: Travel to the workplace

10.30 – 15.00: Work placement

15.00 – 15.30: Travel to Bickerstaffe

15.30 – 16:00: Feedback with Project Search staff



Rotation 1 

September 
to December

Rotation 2

January to March

Rotation 3

April - June



Benefits of the Project Search model for interns

• Participate in 3 work placements with a variety 
of local businesses

• Gain competitive, transferable job skills
• Increased confidence and resilience
• Receive individualised job coaching, instruction 

and feedback 



Benefits of the Project Search model for 
employers

• Play a role in transforming young people’s lives.

• Access to a frequently overlooked talent pool.

• Skill matched interns provide a supportive role, particularly in repetitive jobs 
that can be difficult to recruit to/retain staff in.

• Encourages a diverse workplace.

• Boosts corporate social responsibility and demonstrates commitment to 
inclusivity.

• People with a learning disability stay in their job 3.5 times longer than their 
non-disabled co-workers*

• 87% of consumers would prefer to give their business to companies that hire 
people with disabilities**

* Mencap, 2017 - 'Good for Business‘, Beyer and Beyer 
** Siperstein et al (2006), A national survey of consumer attitudes towards 
companies that hire people with disabilities. 



Success stories



Contact

Email: project.search@blackpool.gov.uk
Office number: 01253 477878

DFN Project Search:
https://www.dfnprojectsearch.org/
Local Authorities working with Project Search

https://www.dfnprojectsearch.org/
https://www.dfnprojectsearch.org/docs/local_authority_list.pdf


Specialist
– Hollybank 
Trust



Preparation for 
Adulthood

Specialist provision for Children young people and adults with profound disabilities

Jenny Pemberton 

Speech and Language Therapy- Clinical Lead

Hollybank Trust



Hollybank trust • 100 Adult residents, children’s home and a 
school, respite, and adult day services

• Individuals with profound physical and 
learning difficulties

• MDT on site



Early Preparation
From the start of school we are preparing for adulthood

It is going to look different for everybody but there are some common themes:

Social Skills/Interactions

Communication

Physical skills

Autonomy and independence 

Health

Occupational engagement

Managing Varied sensory environments and places

Behavior Support



Early Preparation
Looking more specifically at skills for adulthood and transition:

Comm passport through school- not waiting until a transition

Choice making

Becoming familiar with relevant language (symbols, Makaton, body signs) 

Using language for feelings and opinions

Involvement in decisions and giving feedback though childhood (eg Talking Mats)

Respite

Child’s own input into reviews from the start



Post 16
Increased independence skills and tasks- such as shopping trips, meal prep, planning 

activities

Begin additional placement reviews

Discussions around what the future may look like:

• Specialist college- day/residential

• Day Centre

• Care setting- full time/part time/specialist

Work opportunities- in house, or external (Next/body shop/bank)- paid or voluntary?

MEANINGFUL opportunities- different to everybody, but Must be available for everybody-

meaningful doesn’t have to mean work, or education



Funding Considerations

Much as the Person centered, caring human in all of us, doesn’t want this to be 
relevant- it is, and unfortunately must be considered:

Some settings require specific criteria for entry, or for funding

What will the person realistically need for support in each setting or activity- is this 
funding likely to be achieved?



Person Centered

Everybody can show their opinion in some way
• Formal- easy read info, social stories, talking mats, multimedia

• Real life visits and experiences

• Circles of support

May explicitly be able to state what they do or don’t want, or, just indicate the 
things that are important to them

SLT often work with transitions social worker through the process- to ensure 
information is presented in the most accessible way, and NOT a tick-box 
exercise



We may be aiming for different goals- often not college, work, independent living or travel

BUT

What is important for and to that person (don’t forget EHCP type information just because it has ended)

How can this person still learn and develop skills?

What Autonomy can they have?

Communication

Environmental Control technology

Daytime occupation

Physical skills

Maintain skills learned in school

Don’t underestimate the value of this AND the amount of staff, funding and therapy support to achieve and maintain 
this



Team Preparation

• May be as important for team around the individual to be prepared as it is for the 
individual

• Continuation of services

• Smooth (or un-noticeable!) transitions of care

• Preparing for daytime support

• Replicating routines

• Having back-up or flexible plans, if the plan doesn’t go smoothly



Transition
We tend to assume and aim for slow and steady being best, 

• But once underway it sometimes becomes apparent that ‘biting the bullet’ is better

We try to move school and residential separately (ideally adult provision first as it can start 
at 18, which gives another year in school)

• This avoids somebody’s whole life changing at once
• Gives some consistency and reassurance
• Ensures familiar people to spot problems for people with limited communication skills

Key staff to support and constantly review

Remember- Adulthood is a very long time- people change, people may not change, but may 
want variety OR they may not- variety is not always the spice of life!



PfA Audit 
bringing the 
offer together



Extend your PfA Audit 

Employment Health Community and 

Relationships 

Independence

Universal

Targeted 

Specialist

Extend your audit and share your PfA offer across the 3 levels.

Can you make links to Cultural Capital – this is not just about Educational Visits but also 

giving learners skills and understanding of concepts to enable them to function successfully 

in society. 



Useful
Resources



The Careers and Enterprise Company: SEND 
Gatsby Benchmark Toolkit (accessible from BASE 
website) send-gatsby-benchmark-toolkit.pdf 
(base-uk.org)

https://www.base-uk.org/sites/default/files/knowledgebase/send-gatsby-benchmark-toolkit.pdf


PfA Self-evaluation tool (preparingforadulthood.org.uk)

https://www.preparingforadulthood.org.uk/downloads/pfa-self-evaluation-tool?page=2




Thank you for 
attending!
• Join our member community: 

https://www.sendgateway.org.uk/register

• Get in touch: info@wholeschoolsend.com

• Sendgateway.org.uk

• Nasen.org.uk

• @wholeschoolSEND

• @nasen_org

https://www.sendgateway.org.uk/register
mailto:info@wholeschoolsend.com
https://www.sendgateway.org.uk/
https://nasen.org.uk/
https://twitter.com/WholeSchoolSEND/
https://twitter.com/nasen_org


Additional Links and Useful Info:

• Children and Families Act 2014. [Online] Accessible from: 
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted

• Council for Disabled Children (2015) Disabled Children and the Equality Act 2010: 
what teachers need to know and what schools need to do, including responsibilities to 
disabled children and young people under the Children and Families Act 2014. [Online] 
Accessible 
from:https://councilfordisabledchildren.org.uk/sites/default/files/field/attachemnt/equalit
y-act-schools_online.pdf

• Career Development Institute: Handbook for Primary Schools (accessible from BASE 
website) CDI_124-Framework-Handbook_for_schools-v5.pdf (base-uk.org)

• The Careers and Enterprise Company: SEND Gatsby Benchmark Toolkit (accessible 
from BASE website) send-gatsby-benchmark-toolkit.pdf (base-uk.org)

https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://councilfordisabledchildren.org.uk/sites/default/files/field/attachemnt/equality-act-schools_online.pdf
https://www.base-uk.org/sites/default/files/knowledgebase/CDI_124-Framework-Handbook_for_schools-v5.pdf
https://www.base-uk.org/sites/default/files/knowledgebase/send-gatsby-benchmark-toolkit.pdf


Regional 
Contact 
Information

• Angela Holdsworth –
RSL.LWY@wholeschoolsend.com

• Nicole Dempsey –
DRSL2.LWY@wholeschoolsend.com

• Helen Howe –
DRSL.LWY@wholeschoolsend.com

• Contact us on Twitter: @WSSLancsWY

mailto:RSL.LWY@wholeschoolsend.com
mailto:DRSL2.LWY@wholeschoolsend.com
mailto:DRSL.LWY@wholeschoolsend.com
https://twitter.com/wsslancswy


Let us know how this session has informed your 
practice!

Whole School SEND is always looking to improve our CPD offer by evaluating 
how attendees have changed their practice or embedded new strategies. We 
welcome any feedback on the session, either through our post-events survey
or directly via email to info@wholeschoolsend.com.  

If you would like to, we are also very happy for attendees to submit copies of 
any post-event activities so we can see how these have been used in practice

Let us know:

• What worked? What didn’t? What were the challenges in putting ideas from 
this session into practice? What do you need more support with? Do you feel 
more confident after attending this session?

All responses and submissions will be kept confidential.

mailto:info@wholeschoolsend.com


Find your region

• The WSS Regions are based on the boundaries used by the 
Regional Schools Commissioner areas.

• You can find out which region your local authority comes under 
here:

https://www.sendgateway.org.uk/whole-school-send-regional-
send-leads

https://www.sendgateway.org.uk/whole-school-send-regional-send-leads


Recordings

• You can find recordings of our past webinars with the 
accompanying materials on the SEND gateway:

https://www.sendgateway.org.uk/page/wss-past-events

• You can also subscribe to our YouTube channel to keep updated:

www.youtube.com/c/WholeSchoolSEND

https://www.sendgateway.org.uk/page/wss-past-events
http://www.youtube.com/c/WholeSchoolSEND


Please get in touch if you are struggling 
to locate any of our resources.

info@wholeschoolsend.com

mailto:info@wholeschoolsend.com



