
Asking the Right Questions as the SEND Governor 
 
How does the setting manage SEND? 
 
You should assure yourself that: 
 

 The setting complies with the relevant chapter of the SEND Code of Practice (2015) 
[Online] Accessible from: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/398815/SEND_Code_of_Practice_January_2015.pdf at all times  

 The school's SEND provision is shared in the SEN Information Report (guidance is on 
page 106 of the Code of Practice, 2015, link is provided above). The SEN Information Report 
is a statutory document which must be published on the website (this Report may form the 
basis of Governors’ discussions with the school, as many of the answers to these questions 
should be included in the Report. However, those responsible for SEND Governance should 
satisfy themselves that the detail in the Report matches setting practice.  

 A SEND policy is in place and that this is regularly monitored and reviewed (ideally this 
will be under annual review).  

 There is an inclusive culture of high aspiration for all learners.  
 
Questions you might ask? (Try to select the ones you consider to be most relevant to your 
specific setting) 
 

 Is our culture inclusive and welcoming? How do we know? (stakeholder audits/ website 
images etc) 

 

 Does the SENCO have a clear job description? Does this match the statutory guidance in 
the Code of Practice (2015).  Is the SENCO a member of SMT?  

 

 How many pupils have been identified as having SEND? Are these figures in line with the 
national identification patterns? (National identification patterns were shared in Session 
1 of ‘Getting to Grips with Great Governance’) 

 

 How are learner needs identified? What is the process involved in including a pupil on the 
SEND register? Is the graduated response followed? 

 

 What recent SEND CPD has taken place? Have all teaching staff been trained in the 
delivery of high-quality differentiated teaching? How is the impact of SEND CPD 
monitored? 

 

 Are TAs well trained and effectively deployed? 
(see Education Endowment Foundation (2018). Guidance Report, Making Best Use of 
Teaching Assistants. 
[Online]Accessible from:   
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assi
stants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf


 

 Who is responsible for SEND learners, every teacher or just the SENCo? 
 

 What interventions are used in the setting? Are these evidence-based? What is their 
impact? 

 

 Are interventions mainly in class or are pupils withdrawn from lessons? If pupils are 
withdrawn from whole class learning, how is any loss of learning mitigated? 

 

 Do we have an SEND action plan? How is progress monitored? How does it link with the 
wider setting improvement plan? 

 

 How do the attendance rates for pupils with SEND compare to those with no additional 
needs? 

 

 How do the exclusion rates for pupils with SEND compare to those with no additional 
needs? 

 

 What is the progress and attainment of pupils with SEND compared to that of other 
pupils? 

 

 How are children, young people and parents of pupils with SEND involved in the 
processes? 

 

 How are you using your SEND budget? Are you able to meet need within the current 
budget? 

 


