
Welcome to this Whole School SEND webinar!

• Feel free to introduce yourself in the ‘Chat’

• Put any questions for our speakers in the ‘Q&A’

• Slides and a recording will be available tomorrow

• Attendees are automatically muted and have their cameras off

• Please be respectful towards speakers and other attendees

• Message one of the team if you are having any technical issues

The session will begin shortly.

Please complete our opening poll while you wait for the session to begin.
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Whole School SEND Contract Aims

Equip the school workforce to prioritise and understand their responsibilities in relation to 
SEND and to share and embed good practice at individual and setting-level within their 
CPD and school improvement plans, particularly in relation to SEN Support, early 
intervention and effective preparation for adulthood

Equip schools to meet their training needs in relation to SEND to improve provision 
through the delivery of targeted training packages within specific Local Authorities

Build capability within the school workforce to ensure all professionals can contribute to 
excellent SEND provision at every point in their career by providing clear CPD pathways to 
support their development, including in relation to specialist provision
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Intervention for SEND

How to ensure interventions can have a positive impact on pupils with SEND.

1. The concept of intervention
2. Intervention as high-quality teaching
3. Intervention as a TA-led approach
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1. The concept of intervention



W hat does the SEND Code of  Pract ice (2015)  say about  

in tervent ions?
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Do we like the word intervention?

What about support? Tuition? 
Provision?
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What does poor intervention practice look like?

What can be the unintended consequences of poorly thought through 

intervention?

Imagine your SENDCO/Headteacher asks you to have interventions running for 6 

children in your class. What would an unhelpful approach to this look like?



What are the inherent tensions (or just the sheer 

impracticalit ies!) when it comes to planning and delivering 

interventions?



What are the inherent tensions (or just the sheer 

impracticalit ies!) when it comes to planning and delivering 

interventions?

• OFSTED’s ‘broad and balanced’ curriculum
• Time away from school for TAs to be trained
• Buying in resources
• The effort that comes with changing something you’ve ‘always done’
• Isolating the impact (was it really the intervention that made the 

difference?!)
• External packaged product vs bespoke intervention for your setting?
• For SENDCOs, the time cost to facilitate a broad intervention package
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2. Intervention as high-quality teaching

Can you provide the intervention as the teacher, 
instantly, while a TA circulates the room/monitors 
engagement, etc.?
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How does high-quality teaching reduce the need for interventions? 
What can you do as a teacher to intervene immediately? 

- Adaptive teaching
- Five-a-day for SEND
- Understanding your learners and their needs



What is high-quality teaching for students with SEND?
Explicit instruction – teacher-led approaches focused on teacher demonstration 

followed by guided practice and independent practice.

Cognitive and metacognitive strategies – explicitly supporting students with the 

process of learning and with the process of thinking about learning.

Scaffolding – temporary support provided so that pupils can successfully complete 

tasks that they could not yet do independently.

Flexible grouping – allocating groups flexibly and responsively.

Using technology – finding ways to incorporate digital technology in how the lesson is 

taught and/or how students access or record their learning.

Education Endowment Foundation, ‘SEN in Mainstream 
Schools’ guidance report, March 2020

https://educationendowmentfoundation.org.uk/public/files/Publications/Send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf




https://eefoundation.sharepoint.com/EEFFiles/Forms/AllItems.aspx?id=%2FEEFFiles%2FDissemination and 
impact%2F16 Content Specialists%2FContent Specialist Campaigns%2FVoices from the Classroom%2FVFTC - Five-a-day 
in Practice%2FJJ VFTC SEND 0%2E22%2Emp4&parent=%2FEEFFiles%2FDissemination and impact%2F16 Content 
Specialists%2FContent Specialist Campaigns%2FVoices from the Classroom%2FVFTC - Five-a-day in Practice&p=true

https://eefoundation.sharepoint.com/EEFFiles/Forms/AllItems.aspx?id=%2FEEFFiles%2FDissemination%20and%20impact%2F16%20Content%20Specialists%2FContent%20Specialist%20Campaigns%2FVoices%20from%20the%20Classroom%2FVFTC%20%2D%20Five%2Da%2Dday%20in%20Practice%2FJJ%20VFTC%20SEND%200%2E22%2Emp4&parent=%2FEEFFiles%2FDissemination%20and%20impact%2F16%20Content%20Specialists%2FContent%20Specialist%20Campaigns%2FVoices%20from%20the%20Classroom%2FVFTC%20%2D%20Five%2Da%2Dday%20in%20Practice&p=true
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2. Intervention as high-quality teaching

An ongoing cycle: 
assess-plan-do-
review



Sir Kevan Collins on the move away from differentiation

“Ofsted has historically struggled with differentiation. 

The belief that the perfect Ofsted lesson should contain three “must, should, could” learning objectives, 
complete with attendant resources and activities, did damage both to teachers’ professionalism and their 

wellbeing. 

But this evidence review makes a significant step forward. After acknowledging the fact that children are 
almost certain to make progress at different rates, it draws a helpful distinction between differentiating 
by outcomes and differentiated support. While providing more focused support to children who are not 
making progress is recommended, perhaps by providing targeted catch-up, creating individualised 
learning plans or a multitude of differentiated resources is not.

By focusing on “adapting teaching”, the review appears to be moving away from the term 
“differentiation” altogether. This is ambitious, but I think worth a shot.”
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1.  Adaptive teaching – a buzzword or a 

new approach?

Differentiation Adaptive teaching

Starts with difference Starts with oneness

Can place a ceiling on what 
students can achieve

Allows all students to access as 
much of the learning as possible

Takes a fixed view of students’ 
abilities

Is responsive to what students 
need at that time
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1.  Adaptive teaching – a buzzword or a 

new approach?
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Your best intervention may be to ask the right questions and to be responsive to students in a lesson
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3. Intervention as a TA-led approach



From the SEND in mainstream Guidance Report…

From the Making Best Use of Teaching Assistants Guidance Report…



Which interventions to do



Selecting the right interventions for particular students

Use of academic data
Use of SEND-specific assessment
Use of parent and pupil feedback
Use of external assessment
Your own professional judgement



How to make links back to teaching

Precision teaching

SCITT trainee/Teaching Assistant-led curriculum 
interventions

Under-loaded teaching staff



When to intervene

Before/after school?

In tutor time?

Missing a subject? If so, which one? Miss English to 
do more English?

Different subjects on a rotation?

Can you keep pupils after school or get them in early 
because they struggle? 



Who to intervene

Trainee teachers

Under-loaded teaching staff

Non classroom-facing support staff

Volunteer readers

Other providers of intervention

Other forms of trainee (social worker, counsellor, 

EMHP, etc.)



Case study

1.Teaching Assistants leading curriculum 
interventions

2.Precision teaching

3.Small-group tutoring



1. Teaching Assistants leading curriculum interventions

- Led by a TA with appropriate curriculum 
knowledge

- Designed in conjunction with a subject teacher
- Delivered by a TA who works with the child in class 

anyway
- For a fixed period of time (i.e. 2 x 25 minutes per 

week for 8 weeks)
- Clear measures of success



2. Precision teaching

- 8 minutes per day, with 1 minute of testing and 1 minute of recording
- A long-term goal related to some of the foundational elements of learning
- Short-term goals, worked on for 8 days



3. Small-group tuition

- Students matched by difficulty in a particular area of a subject
- Trainee teachers used to deliver the intervention, as both part of their development and providing 

additional access to expertise for students with SEND.
- Clear measures of success.



Questions to ask yourself as an Early Career 

Teacher

1. Do you have a good knowledge of the needs of students in your class, 
anticipating where intervention may be necessary?

2. Do you show implicitly that all pupils need help sometimes; that there 
needn’t be a stigma around accepting support?

3. Does your teaching allow you to be responsive to students ‘in the moment’, 
through adopting the ‘Five-a-day’ and taking an ‘adaptive teaching’ 
approach?

4. Do you know what happens in interventions that take place outside your 
classroom? Do you know how well pupils are progressing within those 
interventions?



Special Educational Needs in 
Mainstream Schools

Working effectively with Teaching Assistants

Aimee Durning 



TAs "systematically" 
have the lowest impact 
on students' learning, 
and that the bulge in 
their number was 
"toxic".

There is no evidence that 
MITA had an impact on 
reading outcomes for 
pupils in Year 3 and Year 
6. This result has a high 
security rating. 

Teaching Assistants do 
they add value? 

We became aware of 
the important 
contribution made by 
ancillary staff, 
sometimes called non-
teaching assistants….
Moreover, they 
themselves carry out 
important educational 
work with children 
under the direction of 
the teacher. (Warnock, 1978)



• Professor Rob Webster suggests “TAs are the mortar in the 
Brickwork holding schools together”

• TAs can be a mine of information about: school, children and 
resources (p. 121)

• Teaching assistants ‘unsung heroes’ of pandemic, study shows



Recommendation 1:
TAs should not be used as an informal resource for low attaining pupils 

The Role of Teaching Assistants



Recommendation 2:
Use TAs to add value to what teachers do, not replace them

Narinder’s approach: the promise of tomorrow
The Ethic of Everybody

• ‘the cogs that must engaged’ (p. 89)
• Rhythm of the classroom
• Social, Emotional, Intellectual
• Supporting Learning for everyone



Recommendation 3:
Use TAs to help children develop independent learning skills and manage 
their own learning  

• First Quality Teaching
• One to One 
• Independence Plans
• Crossroads



Recommendation 3:
Use TAs to help children develop independent learning skills and manage 
their own learning  

• Working Relationships
• Understanding of Need
• Thinking beyond Labels



Recommendation 4:
Ensure TAs are fully prepared for their role in the classroom 

• Teaching Assistant Toolkit
• Different Classroom Roles
• Communication Channels 
• Mini-Goals



Recommendation 4:
Ensure TAs are fully prepared for their role in the classroom 



Recommendation 4:
Ensure TAs are fully prepared for their role in the classroom 

• Understanding Child 
Development

• Understanding the Unique Child
• Connecting with your local 

‘special’ school
• Working below the National 

curriculum
• Branch Maps (Cherry Gardens 

School)



Recommendation 5 & 6:
Use TAs to deliver high quality one to one and small group using 
structured interventions.
Adopt evidence-based interventions to support TAs in their small group 
and one to one instruction  



Recommendation 7:
Ensure explicit connections are made between learning from everyday 
classroom teaching and structured interventions  

• Colourful Semantics
• ERT
• Lego Therapy
• NELI
• Catch Up Literacy

and many more



Thank you for 
attending!
• Join our member community: 

https://www.sendgateway.org.uk/register

• Get in touch: info@wholeschoolsend.com

• Sendgateway.org.uk

• Nasen.org.uk

• @wholeschoolSEND

• @nasen_org

https://www.sendgateway.org.uk/register
mailto:info@wholeschoolsend.com
https://www.sendgateway.org.uk/
https://nasen.org.uk/
https://twitter.com/WholeSchoolSEND/
https://twitter.com/nasen_org


Regional 
Contact 
Information

• Michelle Unstead –
RSL.ENELON@wholeschoolsend.com

• Heba Al-Jayoosi –
DRSL3.ENELON@wholeschoolsend.com

• Rebecca Gonyora –
DRSL.ENELON@wholeschoolsend.com

• Contact us on Twitter: WSSEastNELondon

Sign up to receive our monthly e-newsletter! 

Monthly updates on all our events, new resources and 
other useful information:

https://www.sendgateway.org.uk/user →
Communication Preferences

mailto:RSL.ENELON@wholeschoolsend.com
mailto:DRSL3.ENELON@wholeschoolsend.com
mailto:DRSL.ENELON@wholeschoolsend.com
https://twitter.com/WSSEastNELondon
https://www.sendgateway.org.uk/user


Additional Links and Resources:

• WSS TA Deployment Guide

• EEF SEND in Mainstream 

• EEF ‘5 a Day’ Blog

• EEF Teaching and Learning Toolkit

• EEF TA Scaffolding Framework

• The Teaching Assistant's Guide to Effective Interaction

• Karen Treisman, ‘Every Interaction Can Be An Intervention’

• Rob Webster, Maximising the Impact of TAs

• The Lone SENDCO: Questions and Answers for the Busy SENDCO – Gary Aubin

• Atomic Habits – James Clear

• WSS Condition-Specific Videos for NQTs

• Recorded webinar series on Practical Strategies for Supporting SLCN

• SecEd article on Adaptive Teaching

https://www.sendgateway.org.uk/resources/teaching-assistant-deployment-review-guide
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/news/eef-blog-new-voices-from-the-classroom-the-five-a-day-approach-in-practice
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/EEF_-_TA_Supplementary_Scaffolding_Framework.pdf
https://www.routledge.com/The-Teaching-Assistants-Guide-to-Effective-Interaction-How-to-Maximise/Bosanquet-Radford-Webster/p/book/9780367897031
https://www.youtube.com/watch?v=8pBkXbCP3Q4
https://maximisingtas.co.uk/
https://www.johncattbookshop.com/the-lone-sendco-questions-and-answers-for-the-busy-sendco
https://jamesclear.com/atomic-habits
https://www.sendgateway.org.uk/page/condition-specific-videos
https://www.sendgateway.org.uk/resources/webinar-practical-strategies-supporting-speech-language-and-communication-needs
https://www.sec-ed.co.uk/best-practice/adaptive-teaching-explained-what-why-and-how-pedagogy-classroom-teachers-curriculum-differentiation-teachers-standards-pisa/


Check out all our upcoming webinars!

You can book your FREE place on all upcoming webinars here.

https://www.sendgateway.org.uk/events
https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Spring%20Calendar%20V2.pdf


Let us know how this session has informed your 
practice!

Whole School SEND is always looking to improve our CPD offer by evaluating 
how attendees have changed their practice or embedded new strategies. We 
welcome any feedback on the session, either through our post-events survey
or directly via email to info@wholeschoolsend.com.  

If you would like to, we are also very happy for attendees to submit copies of 
any post-event activities so we can see how these have been used in practice

Let us know:

• What worked? What didn’t? What were the challenges in putting ideas from 
this session into practice? What do you need more support with? Do you feel 
more confident after attending this session?

All responses and submissions will be kept confidential.

mailto:info@wholeschoolsend.com


Find your region

• The WSS Regions are based on the boundaries used by the 
Regional Schools Commissioner areas.

• You can find out which region your local authority comes under 
here:

https://www.sendgateway.org.uk/whole-school-send-regional-
send-leads

https://www.sendgateway.org.uk/whole-school-send-regional-send-leads


Recordings

• You can find recordings of our past webinars with the 
accompanying materials on the SEND gateway:

https://www.sendgateway.org.uk/page/wss-past-events

• You can also subscribe to our YouTube channel to keep updated:

www.youtube.com/c/WholeSchoolSEND

https://www.sendgateway.org.uk/page/wss-past-events
http://www.youtube.com/c/WholeSchoolSEND


Please get in touch if you are struggling 
to locate any of our resources.

info@wholeschoolsend.com

mailto:info@wholeschoolsend.com



