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What was the project?

 4  In 2021, as part of the Department for Education 
funded SEND Schools’ Workforce Contract, Whole School 
SEND began a new project to establish Professional 
Development Groups across England

 4  A group was established in each of the eight RSC Regions 
across England

 4  Each group was led by a member of Whole School 
SEND’s Regional Team – experienced school-based 
practitioners seconded one day a week by WSS

 4  Each group met six times over the course of the project in 
addition to sessions between individual participants and 
the Regional Teams

 4  With support from the Regional Teams, each participant 
developed their own school improvement project to be 
implemented within their setting

https://www.gov.uk/government/organisations/regional-schools-commissioners/about
https://www.sendgateway.org.uk/whole-school-send-regional-send-leads


What did we hope 
to achieve?

 4  Outcomes for pupils with SEND remain lower than for 
those without SEND, while absence and exclusion rates 
are higher for pupils with SEND

 4  Whole School SEND aims to address this through upskilling 
and building capacity within the schools’ workforce

 4  The aim of the Professional Development groups was to 
help foster a culture of reflection, challenge and support 
between peers and across the sector

 4  The project was designed to build on a model of sector-led 
improvement that would help practitioners to prioritise and 
understand their responsibilities in relation to SEND

 4  We wanted to share individual good practice to enable the 
embedding of this practice across settings 



Who was involved?

Recruitment to the project was open to 
any school-based practitioner currently 
working in England 

Participants were in a mixture of 
school-based roles, including headteachers, 
SENCOs, senior leaders and class teachers

SCHOOLS WERE 
RECRUITED TO 
THE PROJECT

PARTICIPANTS 
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Which areas for development 
did participants identify?
Over the course of the project, participants worked with 
their Regional Leads to identify an area of focus and 
then undertake a school improvement project. 

Projects covered a variety of areas, some of the most 
common are listed below:

 4  SEND Governance

 4  TA Deployment 

 4  Every Teacher a Teacher of SEND

 4  Literacy and Reading

 4  Early and Accurate Identification 

 4  Inclusive and Ambitious Curriculum

 4  Collective Responsibility for SEND 



What activities did 
participants carry out 
during the project?
Assessing areas for development:

 4 Staff surveys 
 4  Learning walks (including discussions with pupils)

Planning the project:
 4 Data analysis
 4  Consulting local role-specific networks  

(e.g. TA Networks)

Undertaking the project:
 4 In-school development groups
 4  Internal CPD

Reviewing and sharing findings:
 4 Staff bulletins 
 4  Parent newsletters



What challenges did 
participants face?

 4  Covid-19 and its impacts on capacity and wellbeing

 4  Short timeframe to implement and assess change

 4  Wider staff capacity to engage with new initiatives

 4  Confidence of participants to enact change 



What did participants say about 
the project? 

 I must say it was one of the 
 most purposeful and useful 

things I have been a part of in my 
professional career.

 I’ve really enjoyed the group and 
 individual sessions. Each time we’ve 

met it’s given me a lot to think about and 
practical ideas to improve practice and shared 
ownership in my school.

 The chance to have the time and 
 ‘headspace’ to talk about SEND and 

children should not be underestimated. It is 
so powerful and energising, especially 
against the backdrop of the pandemic.

 We now know 
 where we need 

to go next. SEND is no 
longer a bolt on.



What changed in schools?

After undertaking the projects, participants saw 
various outcomes and impacts in their setting. 
Some examples include:

Outcomes
 4 Greater staff awareness and confidence in SEND
 4 Resources created to support staff (e.g. working 

memory guidelines, readability checkers, inclusive 
classroom checklists)

 4 More inclusive behaviour policies

Impacts
 4 Improved SEND governance contributing to higher 

OFSTED ratings
 4 Improvements in Teaching and Learning scores



What happens next?

 4  For many participants, their projects are the first step 
on a longer road to school improvement 

 4  Several of the projects are designed to become 
embedded into regular school practice to help ensure 
that provision and outcomes for pupils with SEND are 
equitable to those without 

 4  Two sessions exploring both professional development 
groups and the participant projects will be delivered at 
nasen’s national conference, nasen Live!, in July 2022

 4  Whole School SEND has plans to publish resources from 
the individual projects – keep an eye on our channels 
for more info!

https://www.nasen.org.uk/nasenlive-2022


How could other 
practitioners do  
something similar?



What should practitioners consider when 
setting up their own projects?
1  Identify an area of focus for improvement within your setting – Is there anything 

already being worked on that could benefit from a more focused project?

2  Refine the scope for your project – How long do you have to implement change? 
How long will it be before you start to see impacts of a project? 

3  What evidence will you be able to gather? – Which systems are already set up 
that you could tap into?

4  Can you run this project alone? – Who needs to be involved to make this effective?

5  What resources are available to help me develop a project? – Do I know what 
is out there and how to access it?

6  How will I ensure I am incorporating the views of pupils and families 
throughout the project?

7  What evidence of impact do you hope to see and how will you measure it?



What do our participants 
recommend? 

 4  Start small and scale up 

 4  Question your data – does it really say what you 
think it does?

 4  Establish a baseline

 4  Keep in mind that change is a process, not an event 

 4  Make sure everyone is on the journey with you

 4  Remember that difficulties will happen 

 4  Be objective with evaluation – whether positive or 
negative, all findings can lead to development 

 4  KEEP GOING!



What resources 
are there for me 
to use?



Identifying and Planning 
Your Project:

 4  The Whole School SEND Review Guides can 
help you identify an area of focus for your project

 4  The SEND in a Nutshell document can help to 
establish some baseline data

 4  Making Data Work can support those less 
confident with using data

 4  The SEND Code of Practice gives guidance on the 
responsibilities of schools and school staff

 4  Working with Parents, Carers and Families with 
ensure all stakeholders are meaningfully involved in 
the project 

https://www.sendgateway.org.uk/page/wss-review-guides
https://www.sendgateway.org.uk/resources/webinar-send-nutshell
https://www.sendgateway.org.uk/resources/webinar-making-data-work
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.sendgateway.org.uk/resources/webinar-working-parents-carers-and-families


Undertaking Your Project: 
Staff Development Projects

 4  Leading CPD for Inclusive SEND Provision

 4  Teacher Handbook: SEND

 4  Leadership of SEND: Building a Culture of 
Collective Responsibility

 4  Getting to Grips with Great SEND Governance

 4  Understanding the Role of the SENCO

 4  Deploying Specialists in Mainstream

 4  Developing a Shared Ownership of SEND

 4  The Inclusive Classroom: Primary 

 4  The Inclusive Classroom: Secondary 

 4  SENCO Induction Pack

 4  Becoming an NQT during Covid

https://www.sendgateway.org.uk/resources/webinar-leading-cpd-inclusive-send-provision
https://www.sendgateway.org.uk/resources/teacher-handbook-send
https://www.sendgateway.org.uk/resources/webinar-leadership-send-building-culture-collective-responsibility
https://www.sendgateway.org.uk/resources/webinar-leadership-send-building-culture-collective-responsibility
https://www.sendgateway.org.uk/resources/webinar-getting-grips-great-send-governance
https://www.sendgateway.org.uk/resources/webinar-new-senco-role-understanding-role-senco-within-context-distributed-leadership
https://www.sendgateway.org.uk/resources/deploying-specialists-mainstream-settings-improve-outcomes-learners-send
https://www.sendgateway.org.uk/resources/webinar-developing-shared-ownership-send
https://www.sendgateway.org.uk/resources/webinar-inclusive-primary-classroom
https://www.sendgateway.org.uk/resources/webinar-inclusive-secondary-classroom
https://www.sendgateway.org.uk/resources/senco-induction-pack-revised-edition
https://www.sendgateway.org.uk/resources/webinar-nqts-preparing-your-first-term-current-context


Undertaking Your Project: 
Condition-Specific or 
Subject-Specific Projects

 4  Condition-Specific Introductory Videos

 4  Autism Resource Pack

 4  Practical Strategies for Supporting Speech, 
Language and Communication Needs

 4  Developmental Language Disorder Guide

 4  Supporting Working Memory and Retention

 4  Supporting Children with Anxiety

 4  Behaviour Strategies 

 4  Whole Class Reading

 4  PE, Inclusive Sport and Wellbeing

 4  Inclusive Maths

https://www.sendgateway.org.uk/page/condition-specific-videos
https://www.sendgateway.org.uk/resources/autism-resource-suite
https://www.sendgateway.org.uk/resources/webinar-practical-strategies-supporting-speech-language-and-communication-needs
https://www.sendgateway.org.uk/resources/webinar-practical-strategies-supporting-speech-language-and-communication-needs
https://www.sendgateway.org.uk/resources/dld-guide
https://www.sendgateway.org.uk/resources/webinar-strategies-support-students-working-memory-and-retention
https://www.sendgateway.org.uk/resources/webinar-supporting-staff-manage-anxiety-children-send
https://www.sendgateway.org.uk/resources/webinar-securing-success-following-lockdown-behaviour-strategies
https://www.sendgateway.org.uk/resources/webinar-whole-class-reading-access-all
https://www.sendgateway.org.uk/resources/webinar-pe-inclusive-sport-and-wellbeing
https://www.sendgateway.org.uk/resources/webinar-inclusive-maths-bridging-gap-between-abstract-and-concrete


Whole School SEND
There are many more resources, all free for UK practitioners to use and 
download, that can be found here.

If you’re looking to start making change in your school, consider getting 
in touch with your WSS Regional SEND team.

Finally, Whole School SEND would like to thank everyone who took 
part in this project, their schools and colleagues, and all the children 
and young people involved.
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https://www.sendgateway.org.uk/resources
https://www.sendgateway.org.uk/whole-school-send-regional-send-leads

